TPAKUHCKHU YHUBEPCHUTET — CTAPA 3AI'OPA

PEIHHEH3USA

ot npod. 1-p Ceetsnosap IleTkoB Baros
YJIeH Ha HAy4YHO XypH
B KOHKYpPC 3a 3aeMaHe Ha akageMuyHaTa JjIbxHocT [IPOOECOP
o0sBeH ot Tpakuiicku yuusepcutet — Ctapa 3aropa B JIB 6p. 86/15.10.2021 r.

3a yyacTue B KOHKypca ca MoAajiv JOKYMEHTH JBamMa KaHIUIaTH: JOLEHT
A-p Banentuna /lumutposa lllapnanosa u n-p Pymsina TomopoBa ['bopeBa. Che
3asBieHue ¢ BX. Ne 84/08.02.2022 r. no Jlekana Ha [1® pmon. n-p Banentuna
Jlumutposa IllapnaHoBa e oTTernuia JOKYMEHTUTE CH 3a y4acTHe B KOHKypca.
3aroBa B peleH3usiTa ce OIeHsBa MPOAYKIUATA €IUHCTBEHO HA KaHIuaara JI-p
Pymsina Tonoposa ['bopeBa.

I. MpakTHka KaTo cnemMaJUCT B 00JIACTTA HA YNPABJIEHHETO HA
o0pazoBaHHeTO

[Ipuemam, 4e cbC CBOSI TPYJIOB CTaXK:

— IIeT FOJAWHMU KaTo 3aMeCTHUK-TupeKTop B OCHOBHO yuuiwuiie ,,CBeTH
Mpan Puncku®, Ilepuuk u Ilpodecnonanna rumMHasus mo oOJIEKIO U TYypU3bM
,CBetu MBan Puncku®, [lepHuk;

— OCeM TOJMHM KaTo HavYaJHUK Ha otaen ,HMHcnektupane wu
OpraHu3allMOHHOMETOAuYecKa JelHocT B PervoHaneH MHcOeKTopar IO
oOpazoBanueTo — [lepHuk;

— eJlHa IOJMHA KaTo 3aMEeCTHHUK KMeT IO oOpa3oBaHHe U KyJITypa B
O61una [epHuk; |

— JB€ TroJAMHM KaTo wuHcnekTop B Hamumonanen wuHcnekropaTr 10
00pa30BaHUETO, C OCHOBHU (YHKIIMM WHCIEKTHpaHE Ha JEeTCKH TPaJuHU U
yuuauila, pa3paboTBaHe Ha MHCTPYMEHTApUYM 3a WHCIEKTHpaHe (KpUTepuH,
UHMKATOPU U TOJAMHAMKATOPU, BBIIPOCHULM 32 CAaMOOLIEHKA, HAPbYHUK 3a
VHCIIEKTUPAHE) U JIp.

KaHJUJaThT OTroBaps Ha U3MCKBaHUATA Ha 4. 29, T. 3 ot 3PACPb.



I1. O606menn 1anHu 32 HAyYHATA NPOAYKIHS HA KAHIAHIATA

Or  mpunoxeHWTe  JOKYMEHTH €  BHJHO, Y€ B  CBOSTA
Hay4HOU3CJIENI0BATENICKA ¥ HAYYHONPHUIIOXKHA JEHHOCT KaHAWAATHT MOKPUBA
MUHUMAJIHUTEe HallMOHAJIHM HW3UCKBaHUS 3a 3aeMaHe Ha akaJeMHYHAaTa
JUIBKHOCT ,,ipodecop” B obmact 1. [Tenarornueckn HaykH.

[IpeacraBenara numioma 3a npugo6uBaHe Ha HaydHa CTEIEH ;,ﬂoxTop“
110Ka3Ba, 4e ¢ AMCEePTALHOHHMS CH TPy Ha TeMa ,,DyHKIMH HA MOHUTOPHHIA B
nporneca Ha ACLEHTpaTU3alus Ha YYWIMLIHOTO 00pa3oBaHHE® € M3ITbJIHEHO
M3UCKBAHETO MO mokasaren A [ucepmayuonen mpyo 3a npucvocoane Ha
obpazoeamenna u nayuHa cmenen ,,00Kmop ', KOETO HOCH HA KaHmumata S50
TOUKH.

Ilo nokasaren B Xabunumayuonen mpyo — monocpagus xanmuparst
ydacTBa CbC CaMOCTOSTENICH TPy ,,Molenu 3a cTparernyecko ynpasieHHe Ha
MHCTUTYLIMMUTE OT CUCTeMara Ha NPeAyYWIUIIHOTO W  YYHJIMIIHOTO
obpazoBanme*, Koeto ce ouensisa cbe 100 TOUKH.

B monorpadusita ce cucremarusupar obliMTE M CHIIECTBEHHM CTPAHH,
MpU3HALM, OTHOLICHUS W BPB3KM MEXIY periaMeHTHTe B akTyajHaTa 3a
00pa3oBaHHeTO HOpMaTHBHA 6a3a, MMAIlM OTHOIIEHHE KbM CTPATErHYECKOTO
MJlaHUpaHe B YYWIMIHUTE MHCTUTYLMH B MOJKpENa Ha pa3paboTBaHETO Ha
MOJIUTUKA W CTPAaTerMd B YYMJIMIIHUTE WHCTUTYUMH W e(PEKTHBHO UM
ynpasieHue. IIpakrtuyeckara CTOHHOCT Ha MOHOrpadusaTa € B pa3paboTeHus
KOMITJIEKCEH MOJIeN 3a CTPATErnYeCKO IUIaHUPaHe U yIpaBieHHe Ha JEWHOCTU U
pOLECH B yYHJIMIIHATA OPraHM3alys, KaKTO W KOHKPETHH MOJIENH, CIIOpe]
NpUlaraHeTo Ha pasIu4yHU OoOpa30BaTeHM IOJUTUKA M Ha HMHOBALMH 3a
OCHI'ypsiBaHEe Ha BHCOKO KayeCTBO Ha 0Opa3oBaHHeTo. KOMIIIEKCHUST MOJeN e
NIOJIIOKEH Ha EeKCHNEpPTeH aHajlu3, KOWTO JOoKa3Ba HEroBara 3HAYMMOCT WU
IIPUIIOKUMOCT.

[To mokasaren I kanaumaTHT npeacrass nyGHﬁKyBaHH JB€ MOHOTpahuu

(,MEHNIKMBHT Ha YYMJIHMILETO B ycioBusita Ha Kpuza“ u ,,OneHsBaHe Ha



KayecTBOTO Ha OOpa3oBaHWE B YUYWIHMIIHATE HWHCTUTYLMH®, KOUTO He ca
NpeICTaBeHU KaTo OCHOBEH XabunuTtanuoHeH Tpya (200 Touku) u myOauKyBaHa
kuura ,,Konrponnara neiHocT B oOpasoBaHuero Ha 0aszata Ha 3allUTeH
JAMCEPTALMOHEH TPYJd 3a MPHCHXKJAHE Ha OoOpazoBaTelHA M HaydyHa CTeleH
»JOKTOP* (75 TOUKK).

[IbpBara Monorpadusi mnpencraBs Bpb3KaTa MEXAYy KPU3UCHHUS W
MHOBALIMOHHHUS MEHUDKMBHT. AHTUKPU3UCHOTO YIpPaBJICHHE € pa3riieaHo KaTo
ylpaBjieHHe Ha MPOMEHUTE U OOpaTHO — WHOBAllMOHHOTO YIIPABJIEHUE €
[IPEJICTABEHO KaTo BHJ AHTUKPU3UCHO yrpaBieHHe. (OCHOBEH akIEeHT B
MOHOTpauuHMs TPYJ € Ch3IaBaHeTO HA MOJEJ 3a YIpaBlleHHe B KPU3MCHH
cutyauuu. PaspaboTeHusT mnpuMmepeH IUlaH 3a yNpaBleHWE Ha KpU3M B
CHCTEMATU3MPAH U IOCTBIIEH BH[| MIPEACTaBs MOJIE]], HOAXOMISIII 3a IPUIIOKEHHE
B KOHKPETHM OpraHu3aliy, KOMTO MOraT Ja ro M3Moj3Bar W Ja pa3paborsar
COOCTBEHM aHTHKPU3MCHM I[UIAHOBE, OOBBP3aHU CBHC CHENUPHUYHUTE UM
0COOEHOCTH.

[lenta Ha BTOPOTO MOHOrpadHMYHO H3CIeBAaHE € MPOyYBaHE Ha
NPAKTUKKATE 3a OLlEHsIBAHE HAa KA4yeCcTBOTO Ha 0Opa3oBaHHWE, YCTAHOBSBAaHE Ha
B3aMMOBPB3KH MEXKY CTAHIAPTUTE 3a OLIEHKA U U3CJie/IBaHe HA Bh3MOKHOCTHUTE
3a Bb3/ICHCTBHE BbPXY Ka4eCTBOTO Ha 0Opa3oBaHKe B 0Opa3oBaTeHara cpejia u
HEHHUTE KOMIIOHEHTH. M3caenBan e qU3aiiHBT Ha TPOIIECHTE HA MHCIIEKTHPAHE,
CaMOOILIeHsIBAaHE W OIleHsBaHe Ha KayecTBOTO B bwirapus. CuHTe3upanu ca
MJIeH, KOHUENUUK M NOOpU NPaKTHKH, THPCELIM CHHEPreTUYHMU CPEIOTOUMS
KaTo rapaHTt 3a I'bJIHOLEHHO INPOEKTUpPaHe Ha MPOIECUTE Ha CaMOOLIEHSBaHE,
OLIEHKa Ha Kaue€CTBOTO U MHCIIEKTHPAHETO.

OcHoBHara 1en Ha kHHUrata ,,KoHTposHaTa JeHHOCT B o6pa3035HHeTo“ €
na QopMupa 3HaHUS 3a 3HAYEHHETO Ha KOHTPOJAa Karo (YHKIMS Ha
YNpaBJICHUETO, LENINTE, 3aJa4yuTe M (YHKIUUTE HA KOHTpOJIHATA JEWHOCT,
KaKTO M J1a peIoCTaBd Bb3MOXXHOCT 3a M3rpakJlaHe Ha YMEHHUs 3a TpujiaraHe

Ha pasjindHyu MEXaHU3MHU 3a pa3pa60TBaHe U M3IIBJIHEHHE Ha e(i)eI(TI/IBHI’I



KOHTPOJIHU CHCTEMH.

[To noxkasaren I', Touka 6 Cmamuu u doknaou, nybauxyeéanu 6 Hnayunu
uzoanus, pepepupanu u UHOEKCUpaHU 6 CEemOBHOU3BECMHU 6a3u OAHHU C
Hayuna ungopmayus, ca NpeiCcTaBeHH [Be cTaTuu, pedepupanu B Web of
Science, koeto naBa 60 Touku. ITo Touka 7 oT cbiums nokaszaren, Cmamuu u
Q0KIA0U, NYONUKYBAHU 6 Hepeghepupanu CRUCAHU C HAYYHO PeyeH3upaHe un
NYOIUKY8aHU 6 PeOaKMUupanu KONeKmueHU momoee, ca peicTaBeHu 18 cratum,
KoHuTO saBat 165 Touku. M3uckpanusTa o nokaszares I' 3a o61ius 6poid Touku e
200 v kanauAaTwT (¢ 500 TOYKM) 3HAYUTETHO T HAIXBBPIISL.

1o nokaszaren /I, touxa 11 Jumupanus unu peyensuu 6 nayunu uzoanus,
pegepupanu u uHOEKCUpanu 6 CceemosHouzeecmuu 6azu OaHHU C HAYYHA
UHGOpMAaYUs Uty 6 MOHOZPAUU U KONEKMUSHU MOMO6e, Ca TIOKA3aHW eJHa
peueHsus U eauH uurat, Koero Hocu 30 touxu. Ilo Touka 13 Lumupanus unu
peyensuu 6 nepepepupanu CRUCaHUs ¢ HAYYHO peyensupane c¢a MokKa3aHu 19
LIUTUPaHUs, KaTO BCAKO OT TSIX C€ OLEHsBA ¢ MO 5 TOuku — obuo 95.
M3uckBanusTa no nokasaten Jl ca M3MbJIHEHH, KaTO KaHAMAATHT Habupa 125
TOYKH, [TOBEYE OT U3UCKyemuTe 50 ToUuKH.

O6umusaT Opoil Toukn Ha KaHgumara € 958,64 nmpu HopMaTtuB oT 550
TOYKH, KOETO 3HAYUTETHO HAJAXBBPJISi MUHUMAIIHUTE HAIMOHAIIHN H3UCKBAHMS.

III. Owuenka Ha HAYYHHTE H HA NPAKTHYECKHTE Ppe3yJTaTH H
NPHHOCH HA NMpeJACTaBeHATa 32 yYacTHe B KOHKYpca TBOpYecKa MpoayKIusi

OuensiBam MOJIOKUTETHO HaYWHA HA CAMOOIIEHKA ¥ TIPMEMaM C M3BECTHH
MONPABKK TIOCOYEHUTE B ABTOpPCKATa CIpaBKa HAYYHH H HAYYHO-TIPUTIOKHH
NPUHOCH Ha TpynoBere Ha J1-p PymsHa ['bopesa:

1. MeTo10/10rMuecKy U TEOPETUYHHU TIPUHOCH:

1.1.  ®opmynupan € TepMHHOJOIMYHMS amapaT Ha HIKOM OCHOBHH
MOHSATHS, CBBP3aHW C  yIpaBIeHHMETO Ha oO0pa3oBaHWETO, B  T.4.
JACLIeHTpaIu3alisi, aBTOHOMHs, KayecTBO Ha OOpa30BaHHETO, MOHUTOPHHT,

KOHTPOJI, CTPATErnvieCKO yNpasjiCcHUE, yIpaBJI€eHUE Ha KpHu3u, YyIpaBJICHUEC Ha



MpOMAHATA, Bb3 OCHOBA HA AaHaJM3 Ha BHWXKIAHMATA W KOHIEILUUTE HA
OBJIrapcKm M UyKIECTPAHHM H3CJIeOBATENN, paboremn B obiacTTa
00pa3oBaTe/IHNs MEHH/UKMBHT H YIIPABICHHETO HA OpraHu3aluuTe.

1.2, Tlpoyuenu ca, aHanmsupanu u 06GOGLIEHH Hay4HHU pa3paboTKH,
HOPMaTHBHH PErTaMCHTH, MEXKYHAPOIHU U €BPONEHCKM IPaKTUKK, BB BPb3Ka
¢ NMPUJIATaHETO Ha KOHTPOJIHO-OLECHBYHH CHCTEMHM 3a yINpaBIEHHE M Pa3BUBAHE
Ha KaueCTBOTO Ha 0Opa3OBaHMe, KAKTO M 3a HEroBaTa OLEHKA M CAMOOLCHKATA
Ha UHCTUTYIIHUTE.

1.3. Jloka3aHu ca TeHAEHUWH u 3aKOHOMEPHOCTU B TMPEJCTaBUTE 3a
CHABPHKAHMETO Ha MOHATHETO MOHUTOPUHI M 3HAUYEHUETO My KaTo YINpaBJIeHCKa
TEXHOJIOTMs 32 MCHUIDKMBHT Ha 00pa3oBaTeTHUTe HHCTUTYLIMH B YCIIOBHSATA HA
aBTOHOMHA M 32  pa3sBUBaHe  HAa  CaMOOPraHM3Mpaild ce WU
CaMOyChBBPLICHCTBAIIU Ce 00Pa30BATEIHU CUCTEMH. -

1.4, ObocHoBaHa e KOHLENIHS 32 HEOOXOAMMOCTTA OT HOB HOJIXO0JT KbM
YHpaBJICHUETO Ha KavyeCTBOTO Ha 00pa3oBaHMETO, Ga3vMpaH Ha CTPATErHMYecKo
[IVIAaHUpAHE,  YIpaBICHWE Ha CTparerMd M BHACSIHE HA HENpeKbCHATH
MOJOOPEHUs Ype3 KOMILIEKC OT MOHHTOPHHIOBHM IeHHOCTH 3a OLEHsBaHe Ha
Ka4eCTBOTO Ha 00pa30BaHME B YYMIIMILIHUTE OPraHU3ALHH (B T.4. HHTérpHpaHe
Ha  BbHIIHATAa HE3aBUCHMMA OLICHKA CbC CAMOOLICHSBAHE B YYHJIMIHHTE
MHCTUTYLIMK M BKIIOYBAHE HA y4YaCTHULMTE B 00pa3oBaTesHUs IPOIEC |
IapTHbOPHUTE BBB BHHIUHUS M BBTPELIEH MOHUTOPUHI, C NpHJIaraHe Ha
CHTPYIHHYECKO yTNpaBJI€HHE, JIUIEPCTBO M MEXaHW3MHUTE Ha yuelara ce
opraHu3zaius).

1.5, Cucremarmsupanu ca  06o6menus  Ha aKTyajHata  3a
00pa3oBaHMeTO HOpPMATHBHA 6a3a BbB BPB3Ka ¢ pa3paboOTBaHETO Ha CTpaTeruu
3d Pa3BUTUC HA yYMIIMLIHUTE HHCTUTYLIMU, KAKTO U HEOOXOIUMOCTTA U I10J13aTa
OT MPUJIAraHeTO Ha CTPATETUYECKO YIIPaBJICHHE.

1.6. MssicHeHa e CBIIHOCTTa Ha CTPATErHYeCKOTO yIpaBlIeHUE KaTo

TEOpUs U NpaKTHKa, KaTto HOleO6HO Ca aHaJIM3upaHU OCHOBHU XapaKTepUCTUKHA



W eTan¥ Ha CTPaTeruyecKoTo IUIAaHUpaHe, KaKTO W METOAM M TEXHUKH 3a
MpOBeXk/JaHe HA aHalu3 Ha (hakTopuTe Ha cpejpara, ¢ Led (GopMmyIupaHe Ha
MUCHS W BU3US HA YYMJIMIIHATA WHCTUTYLMS W IUIAHUpAHe Ha CTPAaTeruyecKu
LEeJIH.

1.7. Wscnensan e 1m3aiiHbT Ha mpoliecHTe Ha UHCIIEKTUpaHe,
CaMOOLICHSIBaHE 1 OLICHsBaHE HA Ka4eCTBOTO B bhirapus.

1.8. AHanu3upanu ca KOHIENTYalH!H PaMKU OT BOJIELIM UM M NPAKTHKHU
3a OLICHsABaHE ¥ CaMOOLICHSIBAaHE B €BPOIIEHCKOTO 00pa30BaTeIHO MPOCTPAHCTBO.

1.9. Cucrematusupanu u aHaIU3Upany ca crienU@UYHATE 0COOEHOCTH Ha
MOHATHATA KPU3a U KPU3UCEH MEHHDKMBHT, Bb3MOXXHHMTE BUIOBE KPH3MCHU
CHTyallui B oOpasoBartejiHarta cpejia, MOAXOUTE U CTPATEruUTe 3a CIIPABSHE C
Kpu3u, pojigTa Ha KOMYHHMKAIlMUTE M TEXHOJIOIMUTE TPU YIPABIEHUETO Ha
KpU3H, KakKTO M Bb3MOKHOCTHTE, KOUTO TMPEAOCTaBI WHOBALMOHHUST
MEH/UKMBHT 32 MPEOJIOIABAHETO HA KPU3UCHH CHUTYAILHH.

2 [TpakTuKO-NpUIOKHU TPUHOCH:

1. IlpecTaBeHO € OPUTHHAIIHO pellIeHUe 3a OLIEHSIBAHETO Ha Ka4eCTBOTO
Ha 00pa3oBaHMe 4pe3 pa3pabOTeH WHTErpaTMBEH MOJEN 3a MPOBEXKIAHe Ha
MOHUTOPUHT, KOWTO C€ OCHOBaBa Ha TIPOLIECEH IMOAXOJ W BKJIIOYBA
B3aMMOBPB3KMTE HA OCHOBHHUTE IPOLIECH, KOUTO TMPOTHUYAT B YUMJIHMILETO C
MEHHU/DKMbBHTA,  JIMACPCTBOTO W MOTHUBALUMATA HA  yYaCTHUIUTE B
00pa3oBaTeHus MPOLeC 1 3aUHTEPECOBAHUTE CTPAHH B HETO.

2. Pa3paboten e MHCTpyMEHTapUyM 3a BbHIIEH U BbTPEIIeH MOHUTOPUHT
C HENOCPEICTBEHA IpPaKTUYECKa IPUIOKHUMOCT 3a YCHBBPIIEHCTBAHE Ha
YTPaBJIEHUETO Ha KaueCTBOTO Ha 0Opa3oBaHUe, KOWTO BKJIOYBA HAIPABIEHUS
Ha  OLEHsABAaHE, KPUTEPHH, I[IOKa3aTeld, WHAUKATOPU U  HEOOXOIAUMHU
AOKA3aTeJiCTBA, IapaMeTpu 3a OLEHKa IpU BBTPELIEH MOHUTOPHHT,
BBIIPOCHULIK, ChOOpa3eHH ¢ OCOOEHOCTUTE Ha pasIM4YHUTE eTanu Ha
YYHIIUILHOTO 00pa30BaHHueE. |

3. O606ILI€HI/I Ca HallMOHAJITHU NOJIMTUKH U [IPUOPUTETHU KATO OCHOBA 3a



(hopMMpaHe Ha HHCTUTYIHOHANHY CTPATErMYeCKHU LeIH, OCHOBHH MPUHLIMITH Ha
CTPATETUYECKOTO MiIaHupaHe, (aKTOPU HA BBHHINHATA U BbTPELIHATA Cpefia Ha
MHCTUTYIIUATA, KOMTO BIMAST HA CTPATErHYECKOTO YIIpaBieHHe 1 HHCTPYMEHTH
3a uscnensanero uM. Ilpennoxena e meromuka (aIropuTHM) 3a CTpaTermyecko
TUIAHUPpaHe ¢ OYepTaHu (AKTOPH 3a ePEeKTHBHO CTPATErHuecKo ynpaBlieHue u
[TOCTUIraHe HA OPTaHU3ALMOHHO YChBHPIICHCTBAHE.

4. Paspemenn ca npobiemu Ha CTpaTequeCKOTo IJIaHWpaHe B
YUHIMIIHATE  MHCTUTYLMH 4Ype3 JaJeHd IPaKTHYeCKH BapUaHTH Ha
CTPATETHIECKU LIeJIM U IGHHOCTH ¥ MEPKH KM TSIX, C OYepTaHU MUCHSl, BU3US U
CTPAaTCruiecKu HACOKH 3a pa3sBUTHE Ha 0Opa3oBaTeHUTE HHCTUTYITHH.

5. Ilpennoxenu ca konkperHun momenu 3a CTPAaTErHYecKo yrpaBJieHHe,
KOWTO  JIONpUHACAT 3a paspeliaBaHe Ha MNpoGIeMHTE ¢ MeTOaMKaTa 3a
pa3paboTBaHe M U3bIHEHHE Ha CTpaTeruu B MPEyYHIUIIHOTO U YUMITUILHOTO
00pasoBaHWe, OCHOBAaHM HA MOIMTHKATA 3 [IpyjlaraHe Ha WHOBAIlUU B
obpaszoBaTenHus mporec u OCHTYpsiBAHE HA BHMCOKO KayecTBO Ha
obpazoBaHueTO.

6. YcTaHOBeHM ca B3aUMOBPB3KHU MEXy CTaHJapTUTE 3a OlEHSIBAHE Ha
KauecTBOTO Ha 00pa3’oBaHHE M BB3MOXKHOCTHTE 3a Bb3IEHCTBHE BBPXY
TIOBUIIABAHETO Ha Ka4eCTBOTO 4pe3 MpOydyBaHe M M3CJeNBAHE HA IPAKTUKHA B
€BPONEHCKOTO 00pa30BaTeHO MPOCTPAHCTRO.

7. CuHTe3MpaHW ca MJeH, KOHLENIHH W J00pH NPaKTHUKM, ThPCEIi
CHHEPTETUYHU CPENIOTOYHMS, KAaTO TapaHT 3a ITBJIHOLEHHO IIPOEKTUpaHe Ha
NPOLECUTE Ha CaMOOLIEHsABaHe, OLEHKA HAa Ka4eCTBOTO M HUHCIIEKTUPAHETO B
obpasoBaTesnHaTa cpeia M HelHUTe KOMIIOHEHTH,

8. AHanM3MpaHu ca KOHLENTYaNHH PaMKH OT BOJEILM UIEU U MPAKTUKH
3a OLCHsABAHE M CAMOOLICHSIBAHE B €BPOIEHCKOTO 06pa30BaTeHO IIPOCTPAHCTBO.

9. PaspaboTeH e BapuaHT Ha mIaH 3a YHIpaBJieHHE IIPU KpPU3H B
00pa3oBaHMETO, ChABPIKALL LEH, 3a/la4y, PO U OTTOBOPHOCTH HA EKHITHTE

[pY YNIpaBJICHUE HA KPU3U M OYaKBAHU PE3YNITATH.



[Tokazaren 3a 3HAUMMOCTTa HA MPUHOCUTE B HAYUYHHUTE TpPYJIOBE Ha
KaHauaaTa ca W IUTHUPAHMUATA Ha aBTOPCKU MyOJMKalMM Ha Kanaupara. Te
OTrOBapAT HAa U3MCKBAHMATA KAKTO 110 OpOi, Taka U 10 Ka4eCTBO Ha M3/1aHHATa,
B KOUTO C€ IUTUPAT.

IV. Kpurnunu 0esiesKKH M IPenopbKH

HsiMam KpuUTHYHU O€Jie)XKM M NPEernopbKU KbM IPEJCTABEHUTE OT
KaHJu/1aTa Tpy10Be.

¥ 3akiiouenne

Crnen xaro ce 3amo3Hax ¢ MpeJICTaBeHUTE OT KaHAWJAaTa Marepuaiud M
HAyYHU TPYJOBE U Bb3 OCHOBA HA HAIlpaBEHMs aHAJIM3 HA TAXHATA 3HAYUMOCT U
Ha ChAbpXKAIIUTE C€ B TAX HAYYHU NPUHOCH, MOTBBPXKIAABaM, Y€ HAy4YHHUTE
nocTwxeHus: orroBapsaT Ha wu3uckBanusta Ha 3PACPB, IlpaBunnuka 3a
NMPUJIOKEHUETO My M CbhOTBeTHMsI [IpaBUiIHUK 3a pa3sBUTHE Ha aKaAeMUYHHS
cheraB B Tpakuiicku yHuBepeutet — Crapa 3aropa 3a 3aeMaHe OT KaH/M/1aTa Ha
aKajieMu4YHaTa JUIBKHOCT ,,lipodecop” B HAydHATa 00J1acT U MPO(eCcuOHATHOTO
HampaBjeHWe Ha KOHKypca. B 4acTHOCT KaHIMIATBT YJAOBJIETBOPSBA
MUHUMAaJIHUTE HAllHOHAJIHA W3UCKBAHUS B MPOPECUOHATIHOTO HAIIpaBIeHUE U HE
€ YCTaHOBEHO IJIaruaTCTBO B MPEACTABEHUTE 110 KOHKYpCa Hay4YHH TPy HOBE.

Bb3 ocHOBa Ha ropen3yiokKEeHOTO JaBaM CBOSITA ITOJIOKHUTENIHA OLIEHKA Ha
KaHauaaTypara W TMpernopbyBaM Ha HAy4yHOTO OKypU Ja IpPEeNJoKH Ha
KOMITETEHTHHS OpraH no u3dopa Ha Pakynrera nmo menaroruka Ha TpakuicKu
yuuBepcuter — Crtapa 3aropa na uzbepe a-p Pymsna Tomoposa I'nopesa na
3aeMe akaJeMUYHarta UThXHOCT ,,1ipodecop” B Mpo(ecHoHATHO HalpaBlieHHE

1.1. Teopus u ynpasneHue Ha 00pa30BaHUETO.

Jata: 24.02.2022 . YJieH Ha )KypPHUTO: ﬂ,,{f}/(/
(nmpod. a-p Csetnosap Bapos)



TRAKIA UNIVERSITY STARA ZAGORA

REVIEW
prepared by Prof PhD Svetlozar Petkov Vatsov

member of the jury for Professor habilitation rank
announced in Government gazette issue 86/15.10.2021 r.

by Trakia University Stara Zagora

Two candidates have applied for participation in the competition:
Associate Professor Dr. Valentina Dimitrova Sharlanova and Dr. Rumyana
Todorova Gyoreva. With an application with ent. Ne 84 / 08.02.2022 to the Dean
of PF Assoc. Prof. Dr. Valentina Dimitrova Sharlanova withdrew her documents
for participation in the competition. Therefore, the review evaluates the
production only of the candidate Dr. Rumyana Todorova Gyoreva.

I. Practice as a specialist in the field of education management

I accept that with her work experience:

- Five years of work experience as Deputy Director at the Primary School
"St. Ivan Rilski", Pernik and Vocational School of Clothing and Tourism "St.
Ivan Rilski", Pernik;

- Eight years as head of the department "Inspection and organizational and
methodological activities" in the Regional Inspectorate of Education - Pernik;

- One year as Deputy Mayor for Education and Culturé in the
Municipality of Pernik;

- Two years as an inspector in the National Inspectorate of Education,
with main functions inspection of kindergartens and schools, development of
inspection tools (criteria, indicators and sub-indicators; self-assessment
questionnaires; observation maps of lessons and institutions, inspection manual),
etc.

the candidate meets the requirements of art. 29, item 3 of the ZRASRB.



Il. Generalized data on the scientific work of the candidate

The materials provided by the candidate show that the candidate’s
research, scientific and applied work cover the minimum of National
requirements for acquiring the academic position Professor in professional area
1. Pedagogical Sciences.

The PhD Diploma provided by the candidate show that the candidate’s
dissertation Monitoring functions in the process of decentralization of school
education is adequate to the requirement index A Dissertation work for
acquiring the academic position Associate Professor and carries 50 points.

Index B habilitation work — monograph. The candidate provided her work
Models of strategic management of institutions at preschool and school
education which carries 100 points.

The monograph systematizes the common and essential aspects, features,
relations and connections between the regulations in the current normative for
education base relevant to strategic planning in school institutions in support the
development of policies and strategies in school institutions and their effective
management. The practical value of the monograph is in the developed complex
model for strategic planning and management of activities and processes in the
school organization, as well as specific models, according to the implementation
of various educational policies and innovations to ensure high quality education.
The complex model is subjected to expert analysis, which proves its importance
and applicability.

Index G. The candidate provided published two mohographs
(Management of school in critical conditions and Evaluating the quality of
education in school institutions) which have not been presented as basic
habilitation work (100 points) and a published book Control activity in
education on the basis of a defended doctoral thesis for acquiring the scientific

rank PhD (75 points).



The first monograph presents the connection between crisis and
innovation management. Crisis management is considered as change
management and vice versa - innovation management is presented as a type of
crisis management. The main emphasis in the monographic work is the creation
of a model for crisis management. The developed sample crisis management
plan in a systematic and accessible form presents a model suitable for
application in specific organizations that can use it and develop their own anti-
crisis plans related to their specific features.

The aim of the second monographic research is to study the practices for
assessing the quality of education, to establish interrelations between the
standards for assessment and to study the possibilities for influencing the quality
of education in the educational environment and its components. The design of
the processes of inspection, self-assessment and quality assessment in Bulgaria
has been studied. Ideas, concepts and good practices have been synthesized,
looking for synergetic centers, as a guarantor for complete desigh of the
processes of self-assessment, quality assessment and inspection.

The main goal of the book Control activity in education is to form
knowledge about the importance of control as a function of management, goals,
tasks and functions of control, as well as to provide opportunities to build skills
for applying various mechanisms for developing and implementing effective
control systems.

Index G, point 6 Articles and reports published in scientific publications,
referenced and indexed in world-famous data bases containing scientific
information. The candidate has presented two articles referenced in Web of
science. They carry 60 points. Index G, point 7 Articles and reports published in
non-referenced specialized journals with scientific reviews or published in
referenced collective volumes. Eighteen articles are presented. They carry 165
points. The requirement for index G for the total number of points is 200. The

candidate has collected 500 which considerably exceeds the required number.



Index D, point 11 Citations or reviews in scientific publications
referenced and indexed in world-famous data bases containing scientific
information or monographs and collective volumes. There is one review and one
quote which carries 30 points. Point 19 Citations or reviews in non-referenced
scientific journals with scientific reviews. There are thirteen citations, each of
them is 5 points, which carry 95 points altogether. The requirements for index D
have been reached. The candidate has collected 125 points which is more than
required 50 points.

The total number of points that the candidate has collected is 958,64. The
required number is 550, which significantly exceeds the minimum national
requirements.

III. Evaluation of the scientific and practical results and contribution
of the materials presented by the candidate.

I assess positively the way of self-assessment. | accept with some
corrections the stated in the author’s reference scientific and scientific and
applied contribution of the work of the candidate PhD Rumyana Todorova
Gyoreva;

1. Methodological and theoretical contributions:

I.1. The terminological apparatus of some basic notions connected to
education is formulated, including decentralizatidn, autonomy, quality of
education, monitoring, control, strategic management, crisis management,
management of change on the base of analysis of views and concepts of
Bulgarian and foreign researchers working in the sphere of education
management and organization management are theoretically defined.

1.2. Scientific studies, regulations, international and European practices in
relation to applying of systems of control and evaluation for management and
development of quality of education, as well as its evaluation and the self:

assessment of the institution are examined, analyzed and summarized.



1.3. They are proven trends and regularities in the notion monitoring and
its significance as a managerial technology for management of the education
institutions in conditions of autonomy and for deveiopment of self-organizing
and self-improving education systems are widened and deepened.

1.4. A concept of necessity of a new approach to the management of
quality of education based on a strategic planning, management of strategies and
introducing continuous improvement through a complex of monitoring activities
for assessment the quality of education in school organizations ( including
integration of external impartial assessment with the self-assessment of school
institutions and including the participants in the process of education with the
partners in the internal and external monitoring, applying collaborating
management, leadership and work of the educating organization) is justified.

1.5. Summaries of actual for the education regulations connected to
elaboration of strategies for development of school institutions as well as the
necessity and benefit of applying strategic management are systemized.

1.6. The nature of strategic management as a theory and practice is
clarified. Basic characteristics and stages of strategic planning are analyzed in
detail, as well as methods and techniques for carrying out analyses of
environment factors aiming to state a mission and a vision of school institution
and planning for strategic aims.

1.7. The design of the processes of inspection, self-assessment and
evaluation is studied of quality in Bulgaria.

1.8. Conceptual frameworks of leading ideas and practices for assessment
and self-assessment in the European educational space are analyzed.

1.9. Specific features of the notions crisis and crisis management, possible
types of crisis situations in the environment of education, approaches and
strategies to overcome crises, the role of communication and technology in crisis
management, possibilities of innovative management for dealing with crises are

systematized and analyzed.



2. Practical and applied contribution:

2.1. An original solution for assessing the quality of education is
presented through an integrated model of monitoring, which is based on a
process approach and includes the relationship of the main processes that take
place in the school with management, leadership and motivation of participants
in the educational process and stakeholders in it.

2.2. A toolkit for external and internal monitoring has been developed
with immediate practical applicability to improve management the quality of
education, which includes areas of evaluation, criteria, indicators, indicators and
necessary evidence, parameters for evaluation in internal monitoring,
questionnaires tailored to the specifics of the different stages of school
education.

2.3. National policies and priorities are summarized as a basis for the
formation of institutional strategic goals, basic principles of the strategic
planning, factors of the external and internal environment of the institution,
which influence strategic management and research tools. A methodology
(algorithm) for strategic planning with outlines is proposed factors for effective
strategic management and achieving organizational improvement.

2.4. Problems of strategic planning in schools are solved institutions
through given practical options of strategic goals and activities and measures to
them, with outlined mission, vision and strategic guidelines for development of
educational institutions.

2.5. Specific models for strategic management are proposed, which
contribute to solving problems with the methodology of development and
implementation of strategies in pre-school and school education, based on the
policy for implementing innovations in the educational process and ensuring
high quality education.

2.6. Relationships have been established between the standards for

assessing the quality of education and opportunities for impact on quality



improvement through research and study of practices in European education
space.

2.7. Synergetic ideas, concepts and good practices have been synthesized
centers, as a guarantor for the complete design of the processes of self-
assessment, quality assessment and inspection in the educational environment
and its components.

2.8. Conceptual frameworks of leading ideas and practices for evaluation
and self-assessment in the European educational area are analizing.

2.9. A version of the crisis management plan for education has been
developed, containing the goals, tasks, roles and responsibilities of the teams in
the management of crises and expected results.

The indicator of the significance of the contribution of the scientific work
of the candidate are the citations of the author’s publications of the candidate.
Citations correspond to the requirement both in number and in quality of
publications.

IV. Critical notes and recommendations

I do not have any critical notes or recommendations on the scien’giﬁc work
presented by the candidate.

V. Conclusion

After I have familiarized with the presented materials and scientific work
for the habilitation, based on the analysis of their significance and scientific
contribution, I confirm that the scientific achievements correspond to the
requirements of ZRASRB, Regulations for its applying and the relevant
Regulations for development of academic staff at Trakia University Stara
Zagora for acquiring of academic position Professor in the scientific sphere and
the professional area of the habilitation. In particular, the candidate complies
with the minimum national requirements in this professional area. There is no

proved plagiarism in the presented materials.



Based on the above i give my positive evaluation on the candidacy and
recommend the scientific jury to offer to the competent selection authority of
Faculty of Pedagogy at Tracia University — Stara Zagora to vote for PhD
Rumyana Todorova Gyoreva to get the academic rank Professor in the

professional area of 1.1. Theory and management of education.

of

Shumen, 24 February 2022 Member of the jury: M/’ by

(Prof PhD Svetloza;/ jO\/




